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Concura.AI
Senior-assessor expertise that takes a DIB contractor from 320 NIST 800-171A

objectives to a defensible CMMC Level 2 SSP — at a fraction of the cost of a traditional
consulting engagement.

The CMMC challenge
If your business handles Controlled Unclassified Information for a Department of Defense contract, you're

being assessed against the Cybersecurity Maturity Model Certification — Level 2: 320 NIST 800-171A

assessment objectives to address, document, and defend.

The standard playbook is to hire a CMMC consulting firm:

• $25,000 to $75,000 for an SSP development engagement

• 6 to 12 months of calendar time with back-and-forth

• A senior assessor whose attention you compete for with their other clients

• A finished SSP you didn't write and may not fully understand

For most small and mid-size DIB contractors, that's the only option. Concura is the alternative.

What Concura is
Concura packages a senior CMMC assessor's expertise on every one of the 320 assessment objectives into

a single subscription. Your team reads the assessor's analysis, stands up its CMMC environment with a

guided build, authors its own SSP narrative using guided voice or text tools, and produces a personalized,

exportable assessment package — all without leaving the platform.

Add CWRA Setup Assistance for hands-on help standing up the environment, or book Concura

Consulting time when you need a human assessor for a specific question. Built by a senior CMMC

assessor, not by software people guessing what compliance is.

Your data is stored to the standard you're being assessed on
Your SSP narratives, voice transcripts, company profile, uploaded logo, and build evidence are stored in

Microsoft Azure GCC High, which is FedRAMP High Authorized as a platform — the same cloud certified

for Department of Defense Impact Level 5 data. Most CMMC-adjacent tools (Vanta, Drata, Hyperproof) run

on commercial cloud built for SOC 2 / ISO 27001 audiences. Concura is built for DFARS 7012 contractors;

the infrastructure reflects the audience.
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What you get — one subscription

Concura Platform $8,000 / year
The complete platform, in a single annual subscription.

• All 320 NIST 800-171A objectives with senior-assessor analysis + verbatim NIST/CMMC source text

• The AI assessor interview (voice or text) that drafts your SSP narrative control-by-control

• The CWRA guided build — sequenced scripts to stand up your CMMC L2 enclave in Microsoft GCC

High

• An SSP auto-drafted from your build evidence, plus matching policies and procedures

• An exportable assessment package: SSP, SRM, artifact register, POA&M, evidence checklist

• Delta Corp example SSP, Knowledge Base, enclave-architecture guide, completion tracker,

community

• Personalized SSP .docx generation on demand; continuous updates as DoD guidance evolves

CWRA Setup Assistance $7,500 one-time
Optional — hands-on help standing up your enclave with the guided build.

• Kickoff, scoping, and tenant-readiness review

• Per-phase build guidance and troubleshooting across the CWRA flow

• Evidence collection, SSP review, and an assessment-package walkthrough

• 30 hours included at a discounted $250/hour; additional time at $300/hour

• Microsoft GCC High licensing quoted separately as a pass-through

Concura Consulting $300 / hour
Optional, subscribers only — direct senior-assessor (CCA) time.

• SSP review, control-interpretation, scoping, mock-assessment Q&A, readiness checks

• Prepaid via Stripe, bought in any quantity; unused hours don't expire

The math

Approach Year 1 cost
Time to a complete
SSP

What's included

Traditional CMMC consulting
engagement

$25,000 –
$75,000

6 – 12 months The consultant authors with you

Concura Platform $8,000 / year
Weeks of in-platform
authoring

Senior-assessor content + AI
authoring + the CWRA guided build +
exportable package

Platform + CWRA Setup
Assistance

$15,500 yr 1
Guided stand-up +
authoring

+ hands-on build help (30 hrs)
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Approach Year 1 cost
Time to a complete
SSP

What's included

Platform + 10 hours of
Consulting

$11,000 yr 1
+ live assessor
checkpoints

+ direct senior-assessor time

Even the fullest Concura combination comes in well under the cheapest traditional consulting engagement

— and you keep the authoring control, the assessor expertise, and a senior assessor on demand.
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Common questions
Where is my data stored?
Your SSP narratives, voice transcripts, company profile, logo, and build evidence are stored in Microsoft

Azure Government, GCC High — FedRAMP High Authorized as a platform.

Do I need a Microsoft account to sign in?
No. Concura sign-in works with any email address — continue with Google, or enter your work email and

we'll send a one-time code. No new password, no Microsoft account required.

What if I cancel?
The annual subscription is non-refundable once active, but you can cancel auto-renewal anytime;

cancellation takes effect at the end of your current term.

Can I print or download my SSP?
You can generate and download your own personalized SSP .docx and assessment package — that's the

point. Concura's reference content is for online viewing within your subscription.

Can my assessor see my authored SSP?
Yes. Your authored SSP narratives are your work product — submit them to assessors, customers, and

authorizing officials as your own document.

Will Concura work for my architecture?
The content is anchored on an OSC running Microsoft GCC High with AVD, and includes a non-VDI

architecture toggle for environments that handle CUI directly on endpoints.

Get started
• Read a sample — visit concura.ai for the public sample objective pages

• Schedule a 30-minute live demo — email sales@concura.ai

• Subscribe to Concura — concura.ai/subscribe

• Email the senior assessor team — assessor@concura.ai

Concura is a product of Consultant Works, LLC, led by a senior CMMC assessor (Lead CCA).


